


5 Go live with implementation
 �ƒ Inform staff of timeline.

�ƒ Go live. and encourage its use.
�ƒ Identify good implementors and use them 

as peer coaches.

 �ƒ Continue to promote Be Prepared  

6 Evaluate your progress
Evaluate effectiveness
 �ƒ How many followup questions (calls 

and emails) do you get pre- and post-
implementation?

  


