
Implementation Quick Start Guide

Create a Safe Medicine 
List Together

1 Review intervention and training materials
Understand the purpose, use, and bene�ts Review the training toolkit.
of Create a Safe Medicine List Together.

2 Make decisions for your implementation
Obtain materials

Will you print materials in the of�ce or
order printing?
Who will be responsible for maintaining
a supply?
Do you need Spanish versions of the
patient materials?

Set scope
Which patients will you ask to bring
in medicines? All patients? Patients
with more than 5 medicines? Patients
who were recently in the hospital or
emergency room?
How often will you ask patients to bring
in medicines? Annually? When they’ve had
a medicine change? When they’ve sought
other care (specialist, hospital)?

Encourage bringing in medicines
How will you ask patients to bring in
their medicines?
Will you give patients the reminder card?
Will you hand it out? Mail it?
Will you give patients a bag to bring in
their medicines?
Will you use a reminder call or text to
remind patients to bring in their medicines?
Will you put up posters? If yes, where?

Establish workflow
Who will work with the patient to create
the medicine list? The medical assistant?
Nurse? Clinician? Pharmacist?
How will the medicine list and any
identi�ed issues be handed off to
the clinician?
Who will document the updated medicine
list in the EHR?
Will you use the checklist?

Identify champions
Who will champion the strategy within
each role on the team?

3 Customize training for your practice
Customize the training materials to re�ect your decisions.
Select and/or customize role play scenarios.



4 Train team members
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