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What Is Teach-Back?
Teach-back is an evidence-based health literacy intervention that promotes patient engagement, 
patient safety, adherence, and quality. This low-cost, low-technology intervention can be the 
gateway to better communication, better understanding, and ultimately shared decisionmaking.

The goal of teach-back is to ensure that you have explained medical information clearly so that 
patients and their families understand what you communicated to them. In teach-back, you ask 
patients or family members to explain in their own words what they need to know or do. It is more 
than repeating what they heard – you ask them to teach it back. Teach-back is a strategy for you 
to validate (1) that you have explained medical information clearly and (2) that patients and/or 
family members have a clear understanding of what you have told them. 

Teach-back can be used by every member of the primary care team. It can be used by the clinician 
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Resources Needed To Implement Teach-back
Resources needed for teach-back are modest.

 �ƒ Staf�ng. Clinicians and practice staff implement teach-back as part of their regular duties. No 
additional staff are needed. 

 �ƒ Costs. Material costs include printing of the materials and possible lamination of the patient 
handout (for posting in the of�ce) and the Teach-Back Job Aid.

 �ƒ Time.  Clinicians and practice staff need time to become familiar with the teach-back concept 
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Step 4. Inform patients and families that teach-back is being used in your practice, and 
explain its importance.

A patient handout is provided to help you inform your patients and their families about teach-
back. Make the patient handout easily accessible throughout the practice. It may be printed 
and distributed to patients and families and/or displayed strategically in the of�ce. Talk with 
patients and families about the importance of teach-back and why it is being used, and answer any 
questions your patients and their families have.

Step 5. Evaluate the implementation of teach-back, and refine your processes.

Two assessment tools are available to evaluate the implementation success of teach-back. The 
Conviction and Con�dence Scale is a self-assessment tool for use by clinicians to evaluate their own 
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Implementation Notes
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