Facilitator Content Guide: Bullet Points for Narration by an Onsite F acilitator

Slides for this content

1) Welcome and Introduction

Background on TeamSTEPPS program :

" History

" Purpose

" Importance of teamwork and communication in healthcare quality and safety
Describe simulation video scenario

Recommendations for observing team interactions. Assume team members are
capable and well intentioned: focus on their behavior, not their character

" Are team members oriented to the issues at hand?

" Could tools such as briefings and huddles improve effectiveness?
Orient participants to the Participant Worksheet :

" Notes to be taken during video
Prepare participants for the small group discussions to follow

" Expectation that all participants contribute to the discussion

Intro to the Debriefing session

Ground rules for small groups
Assume that the individuals portrayed in the scenario are intelligent, capable , and caring
professionals who are doing their best

" This statement encourages respectful discussion, curiosity, and open dialogueamong

participants. You can learn more about it here.

Begin by reviewing notes and formulating thoughts
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Spend specified time discussing the following:

" What was your overall impression of the video? What went well (t)8.5 ( we-.4 (a)P )-7e did
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